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Executive Summary
Microsoft Company has been one of the leading companies around the world in Information Communication Technology industry (ICT). The company's success is attributed to several factors, including a robust code of ethics and ethical considerations. This report provides an in-depth analysis of the Microsoft Company to help the CEO of Apple Inc. company to decide on developing a business relationship.   This report begins by giving an overview of the company, including the history of the company and where the company's main headquarters are located. For a better understanding of the company, an organizational structure is explained with the CEO of the company being Satya Nadella. The mission and the vision statements of the company are described in this report. 

Microsoft Company’s objective and core values have been explained in this report. For a better understanding of the Microsoft company, the report provides an analysis of the target market to help the reader understand who will be the target market after establishing a business relationship. An in-depth analysis of ethics and ethical considerations by the Microsoft Company has been provided to help the reader understand the terms of working in case of a partnership.  Strengths, weaknesses, opportunities and threats (SWOT) analysis helps an organization to identify internal and external factors in a business. Providing an in-depth analysis of strengths, weaknesses, opportunities and threats will help in identifying aspects of venturing into place, thus allowing you to make informed decisions. The success of the company has been attributed to the significant projects that Microsoft have launched into. These projects have led to the popularity of the company in creating a successful brand name and picture. Significant risks and issues that affect the company have been highlighted to help the CEO in decision making, whether to build a business relationship. The strategic forecast is provided, and it shows positive growth in the company in the future. 
Introduction to Microsoft Company (overview) 
Bill Gates and Paul Allen were great friends who out of a hobby developed the Microsoft Company on April 4, 1975(Warner, 2019). The two friends started writing these computer programs at the age of 14 years. They first reported the BASIC Altair microcomputer. After these, they developed programming languages such as FORTRAN and COBOL. The headquarters of Microsoft is in Redmond, Washington in the United States, and it has become a multinational company spreading to most if not all countries around the world. They started by writing and testing computer programs. This drove them to create the Microsoft Company, which is one of the largest companies in the world. In the 1980s, they developed the MS-DOS and Microsoft windows (Warner, 2019).  
The company has grown up to 900 million dollars. The primary operations carried out by the Microsoft Company are manufacturing and licensing computer software, selling computer software, developing computer software. They are also involved in selling personal computers and electronics, cloud computing and video games. They also provide to their users networking services. Today, the company has 56,104 workers ("Microsoft Corporation - Company Profile, Information, Business Description, History, Background Information on Microsoft Corporation," n.d.). The company has also experienced significant profits generating revenues of $32 billion per year. The company has managed to at least put a product on personal computers. The main competitors of Microsoft Company are apple Inc.  The company, international business machines (IBM) cooperation, Sony Corporation, Logitech International SA, Yahoo Inc., among others. 

Organizational Structure of Microsoft Company  
The organizational structure of the Microsoft Company focuses on the output of the business and has played a significant role in creating a competitive advantage over other companies. These organizational structure has enabled the company to grow over the past years as it was last implemented in the year 2015. During this year, the company organizational structure was changed. The organizational structure mainly focuses on the development of various Microsoft products. The organizational structure can be referred to as a divisional structure as it is divided depending on the business functions and the engineering groups. For business functions, Microsoft is divided into nine divisions, and for the engineering groups, the company is divided into three divisions.
The organizational structure below offers the company vast advantages. First, when the organizational structure was implemented, 7,400 positions were eliminated, thus channelling these finances to other developments (Dudovskiy, 2019). Secondly, it has helped by all means to eradicate bureaucracy; therefore, the company was able to adapt to external changes. In this organizational structure, the heads of business functions and engineering groups usually report to the CEO, Satya Nadella. The engineering group heads discuss the development of new products, allowing the release of products within a short period.  Furthermore, the CEO of the company heavily impacts the culture of the company resulting in a competitive advantage over other companies (Dudovskiy, 2019).
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Mission and Vision Statement of Microsoft Company 
Mission statement- the mission of Microsoft Company, is "to empower every person and every organization on the planet to achieve more" (“Microsoft Annual Report 2018,” n.d.). In this mission statement, empowerment is the key strength for the company. The company has empowered individuals, organizations and communities through the wide range of products and services. Through Microsoft academy schools, Microsoft is empowering the youths to unlock their potentials in the world of technology. The second part of the mission statement is that Microsoft does not exclude anyone to access its products and services, thus serving all people and organizations without discrimination. The third aspect is that Microsoft allows people and organizations to achieve more as they expand their expectations to their customers in all spheres of life, such as health care and automotive.
Vision statement- the vision statement is; “to help people and businesses throughout the world realize their full potential” (“Microsoft Annual Report 2018,” n.d.). The company has brought changes to people and businesses. The vision statement has two main components. The first one is that the Microsoft Company is not a local organization but an international one that operates globally, therefore the company does not limit anyone on accessing their products and services. They offer a wide range of products and services from small businesses, individuals, and large organizations. The second component is to "realize their full potential". The company offers products and services to the clients and make it clear their uses. Through these, people innovate new ways of using the products and services, thus helping then realize their full potentials. 

The above mission and vision statements have helped Microsoft company to reach to their customers by providing the best products and services. Despite the mission and vision statements, the company has established six major core values that are important for the success of the company. These core values are; diversity and inclusion, innovation, environment, trustworthy computing, philanthropies, and corporate social responsibility. 
Microsoft Company Objectives
Bill gates operate the company on four objectives. These include; 

i. To encourage transparency in the use of the resources and the efficient use of these resources, thus promoting accountability ("Goals and Objectives," n.d.). 

ii. The second objective is to establish and keep management transparency to Microsoft owners by equally distributing the responsibilities and rights to managers, shareholders and board members.
iii. The third objective of the Microsoft Company is to provide a platform through which the management and the board members establish the company objectives and oversee the performance of the company. 
iv. Lastly, the objective of Microsoft Company is to strengthen and maintain the existing culture of responsibility and integrity in business. 
Microsoft Company Market 
To reach a target market, the company segments markets into groups depending on their needs. These strategy has enabled the company to reach even the smaller target groups.  The Microsoft Company has a wide range of market for their products and services. The company covers all ranges of the markets target audience. The market for Microsoft Company ranges from male and female, all age groups; 16 years and older, urban and rural users globally. Most the Microsoft products target businesses, organizations and institutions with most users being employees, students and professionals. 
Ethics and Business Practices of Microsoft Company
Microsoft has a good ethical standard that governs how the business runs. Business ethics are used to ensure a company operates according to the set standards. Here are some of the business ethics that have been used by Microsoft Company to help in business operations. 
i. Justice- Microsoft has established strong ethics of justice; in that, the company believes in treating all people equally without discrimination. This gives people equal opportunities without discriminating them based on ranks or positions.

ii. Virtual approach- this approach has led to success in most companies as it mainly focuses on the right morals acceptable in society. 

iii. Right ethical approach- this approach urges that every human being has a right to life. As a result of these, human beings should be treated with dignity and respect. The company highly discourages mistreatment of its workers in all means. 
iv. Stakeholders should display the code of conduct by the following values. Open and respectful to others, integrity and honesty during work, willingness to take up challenges and see the company through these challenges. Stakeholders also should show passion for serving the customers and other partners. Another code of conduct that stakeholders should display is accountability. They should show commitment in everything that they do. They strive for quality to the customers. Lastly, stakeholders show self-improvement in everything they do (Projects, n.d.). 
Microsoft Company is also compliant with the laws and the regulations.   The company also upholds the ethical practices to its customers, shareholders and consumers. The main code of ethics are realized in communication, code of conduct in supplies, quality of products and services and in obtaining information on the competition. The employees are also supported by their code of ethics which advocate for employment rights. These include protection of health and safety while working and provision of equal opportunities to employment (Projects, n.d.). 
Microsoft Ability to Deliver on Business Objectives 
Microsoft Company has been able to deliver on the business objectives through the use of various processes and people.  First, Microsoft has developed good investor relations. This is achieved through a perfect engagement of the shareholders. Engagement of the shareholders has been known to promote transparency in the company, which is one of the major objectives of the company. Policies and practices are communicated to the shareholders and all stakeholders during the annual meetings ("Goals and Objectives," n.d.)... Secondly, there is good oversight of the company by the board members.  The purpose of the board members is to ensure that all the business objectives are met and promoted. The board have also ensured that the long-term strategy of the company is met. They also determine the risks that are associated with the company. Identification of the risks enables the board members to look for strategies that can be used to mitigate the risks. 
The company has also developed policies and guidelines that help to ensure that the objectives are met. Some of the policies include carrying out elections to elect the preferred shareholders and stakeholders; policies also allow the board of directors to make the decisions regarding the company. For the objectives to be met, the company also ensures accountability of all shareholders. Accountability has led to the success of the company as there is nothing to hide in the company (“Goals and Objectives,” n.d.). 
SWOT Analysis of Microsoft Company 
The Microsoft Company has been able to overcome internal and external factors through realizing its Strength, Weaknesses, Opportunities and Threats (SWOT). Through SWOT analysis, the company has been able to identify its internal factors (strengths and weaknesses) and external factors (opportunities and threats) that are affecting the performance of the company. SWOT analysis has helped the company to achieve success over the past few years. It has also helped the company to overcome both internal and threats by focusing on innovation. 




Strengths of Microsoft Company 
The success of the Microsoft Company has been attributed to the following muscles, also known as the intrinsic factors. 

i. The first strength that Microsoft exhibits is the brand name and image. Over the past years, Microsoft Company has gained popularity due to its brand image and name as it has been known to be the most extensive hardware and software provider.

ii.  Collaboration with other companies. Microsoft Company has gained popularity due to its ability to form alliances with other companies, thus reaching to more significant markets. The partnership makes the company more popular, thus attracting more customers. 

iii. Microsoft creates products that are in line with positive externalities, thus gaining more popularity (Ferguson, 2016).
Weaknesses of Microsoft Company
Despite the strengths, Microsoft Company has weaknesses which reduce the development of the company. These include; 
i. Imitation of the product. Most of the Microsoft products are facing a significant problem as they are getting imitated, producing almost similar products. This is reducing the brand of Microsoft products putting the company at risk from the competitors. 

ii. Microsoft Company also faces issues with cybercrime attacks. This makes it hard for people to use the products as they fear matters of security. A major cybercrime that Microsoft recently experienced is the attack on the Windows Operating System (OS).




Opportunities of Microsoft Company
Options are also referred to as external factors that help the business to grow or leads to the success of the company. With the following opportunities, Microsoft realizes its potential; 
i. Innovation. This is one of the most effective options for Microsoft Company. The company has been involved in the design of hardware systems. This factor has led to an increase in the revenue for the company. 
ii. Diversification. The Microsoft Company mainly deals with software development but has also diversified in other areas. 
iii. Security against cybercrime. Through innovation, Microsoft has been able to come up with new features that protect users against cybercrime (Ferguson, 2016). 
Threats of Microsoft Company
Threats are external factors that reduce the performance of the business. Microsoft Company faces the following hazards. 

i. Piracy. This is one of the significant danger that faces Microsoft Company as people duplicate Microsoft products.

ii. Cybercrime. This has remained a considerable security threat to most companies. Cybercrime results in a crash in an organization. 

iii. Rivalry from competing companies.  Microsoft Company faces a lot of rivalry from competing companies making it a significant threat to the company (Ferguson, 2016). 



Significant Projects by Microsoft Company

Microsoft has had significant projects that have led to the success of the company. The following are some of the projects that Microsoft have initiated. One of the significant undertakings by Microsoft is its hardware products.

i. Xbox video games console- Microsoft Company won the market 2016 when they introduced these high-quality video games ("All Products | Microsoft Support," n.d.). 
ii. Microsoft office-Microsoft office was released from the mid-1980s with features such as Microsoft word, excel access, binder and PowerPoint. These have helped in text editing, presentation and calculation. 
iii. Windows 95- windows is one of the significant products by Microsoft Company with different features. It has enabled millions of users to connect to the World Wide Web. 

iv. Internet explorer- today, internet explorer has been replaced by Microsoft edge, but it is still in use with the Microsoft windows.

v. Visual studio- this is a software that has been used to develop web services, mobile applications and computer programs. Other projects include Microsoft solitaire, MS-DOS, Windows XP am Pixel sense- this was a project that Microsoft designed to allow various users to use the touch screen. For instance, the screens found in restaurants and health facilities. Other projects that are still being developed by Microsoft are touch wall, pixel sense, skype voice translation, courier, robotic receptionist, among others (“All Products | Microsoft Support,” n.d.). 
Risks, Issues and Strategic Forecasts of the Microsoft Company 
Despite the success in Microsoft Company, some risks threaten the growth of the company as highlighted by the company CEO Satya Nadella. The company faces the following  risks; 

i. Shift from desktop to mobile. Due to the growing technology, there has been a transition from desktop to mobile users over the past few years. This poses significant risks to the company. 
ii. Microsoft faces a risk of competition from other companies. Companies that are likely to cause competition to the company include Alphabet which has third party models; a property that the Microsoft Company does not have.

iii. The third risks that Microsoft faces are issues with the revenue model. All Microsoft users are using licensed based revenue. These models require customers to upgrade to a new version. 

Strategic forecast of the Microsoft Company shows that there is a promising future in the company. The company stock has risen by 52% over the last year. The stores are more likely to increase in this year. Future year's forecasts indicate that they will be a 13.5% growth in the earnings. The revenue is also expected to rise by 11.5% resulting in $140.3 billion. Experts indicate that by the end of 2021, there will be a 12.3% increase, and the year 2022, there will be a 15.8% increase (Kramer, n.d.).  
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